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Fresh Montgomery i who we are

Montgomery is a gl obal events company with over
entrepreneurial spirit, Montgomery embraces innovation, and relishes a challenge.

Seeking new opportunities and delivering quality exhibitions and shows is what

Montgomery does best.

Fresh Montgomery is part of the Montgomery Group specialising in running events in the
Food, Drink and Hospitality Sectors.
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Our Sustainable Vision

Fresh Montgomery were the first UK organisers to become
registered to 1SO 20121, which demonstrates our commitment to
running our events more sustainably. We were recognised for this in

2012 when we won the AEO Sustainability Award.

One of our key objectives is to engage our visitors and exhibitors
with the message that running their businesses more sustainably Is

not only the right thing to do but can be cost effective as well.

We have introduced a number of different initiatives and teamed up

with suppliers and expert partners to deliver on this objective.
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1.Background i Policy - Sustainability

A Our intention is to provide event management which follows and promotes good

sustainability practice.

A To reduce the environmental impacts of all our activities

A To help our clients and partners to do the same
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1. Background i Procedures - set up a new
Sustainability Management System

T 4.2Understand the needs and expectations of interegpadgities
T 8.10perational planning and control

T 9.2Monitoring, measurement analysis and evaluation

T 10.1lmprovement, norconformities and corrective action

Introduction | Using This Site |§ Formal Documents : ent !
— m jm| jm| jm - | s oo amraamaa

Management System

IS0 20121 Sustainable Event Management System

Contents

= 41 Understanding of the organisation and its context

= 4.2 Understand the needs and expectations of interested parties

= 43 Determining the scope of the event sustainability management system

= 45 Sustainable development principles. statement of purpose and values

= 51 Leadership and commitment

= 52 Policy

= 5.3 Organisational roles, responsibilities and authorities f h
® 6.1 Actions to address risks and opportunities re S

M O N TG O M E RY = 6.1.2 Issue identification and evaluation MONTGOMERY

6,13 Legal and other requirements



https://sites.google.com/a/sustainableeventsltd.com/fresh/management-system/interested-parties
https://sites.google.com/a/sustainableeventsltd.com/fresh/management-system/interested-parties
https://sites.google.com/a/sustainableeventsltd.com/fresh/management-system/operational-planning-and-control
https://sites.google.com/a/sustainableeventsltd.com/fresh/management-system/monitoring-measurement-analysis-and-evaluation
https://sites.google.com/a/sustainableeventsltd.com/fresh/management-system/monitoring-measurement-analysis-and-evaluation
https://sites.google.com/a/sustainableeventsltd.com/fresh/management-system/monitoring-measurement-analysis-and-evaluation
https://sites.google.com/a/sustainableeventsltd.com/fresh/management-system/improvement-non-conformities-and-corrective-action
https://sites.google.com/a/sustainableeventsltd.com/fresh/management-system/improvement-non-conformities-and-corrective-action
https://sites.google.com/a/sustainableeventsltd.com/fresh/management-system/improvement-non-conformities-and-corrective-action

1. Background - Procedures

shows have their own sustainability objectives
and targets.

Individual
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1 pecmht Objectives, Targets & KPlIs CRocolatefaix
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2 . 1 Process for developing objectives into targets
3 * Each objective was worked through to develop an action plan to achieve each target.
4 » Each target was considered in relation to budget, timeframe, changes due to products and services and responsible persons to ensure action plan is completed
5 The process for reviewing and updating targets involves:
6 * Review the target progress on a monthly basis in the review meeting and update status in appropriate column.
T * The Sustainability Champion is responsible to ensure progress is being made against each target.
8 » The overarching issues and objectives will be reviewed in the performance and management review meeting and new targets will be set for the next year.
9
. Status- 3-6 Months out | Status- 0-3 Months out
i Key . o ired hi = ls from show from Show On-site and Post Show
- Pe n.rmame Action plan required to achieve target !)Els:.mf (DATE) (DATE)
10 Issues Objective Target job title
11 ENVIRONMENTAL
Waste & Energy |To reduce the amount of  |% Decrease in Clarify with the venue that this information Ops Manager |Discussed in Planning Electricity / Gas / Water all
Reduction energy used at the energy required and when Meeting in June, results reduced by more than target -
exhibition in comparison |consumption on-| 5% will be provided post figures input into YOY Spreadsheet
12 to previous years based  [site including show
Discuss the possibility of using LED lighing in still not an affordable
stand Elec Packs option will continue to
13 monitor
To reduce the amount of  |% of electronic Promote the Paperless Press Office to Marketing PR Company to include Number of exhibitors providing
indirect energy used at the | press packs Exhibitors starting earlier and throughout the |Manager / PR |request for electronic electronic seems to have reduced
exhibition in comparison |submitted by 85% |PRcampaign Agency Press Packs as part of by 33% believe figures by PR have
to previous years based exhibitors campaign been miscalculated - need to
14 on a per m® ratio revisit
% exhibitors Encourage exhibitors to reduce print material |Ops Manager /[ July action plan sent via|Total number of exhibitors
returning 10 produced for the show through Exhibitors Marketing link and referred toin  |returning 10 Point Action Plan is
Point Action 10% |Zoneand Manager hard copy update 7% - up 4% on last year but not
Plan 10 Point Action Plan hitting target - need to revisit how
15 Currently less than 3% [to achieve this objective
To reduce the amount of | % exhibitors Encourage exhibitors to reduce print material |Ops Manager / |Listed as a Listed as one of the 10 |Achieved a 26% reduction in
waste generated at the returning 10 produced for the show through Exhibitors Marketing Sustainability Tip on the |Point Action Plan overal waste
exhibition by exhibitors Point Action 10% Zone and Manager Web Site
16 and their contractors Plan 10 Point Action Plan
17 Benchmark % of Include information regarding sustainability | Ops Manager Contractors asked to No response from contractors we
18 exhibitors in cover letter on update sent out return feedback form need to find another way to
contractors that | 25% sentvia post engage with them =
4 M| Ov Issues | Objectives, Targets & KPT's Communication Action Plan Exhibitor Communication Plan Supply Chain Management MNon-Conformities Feedback Ti] 4 v
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1.Background - Environmental Initiatives
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1. Background 1 Environmental Initiative 1

i Exhibitors Provide Press Packs electronically

I Our PR Team download the packs onto branded memory sticks for the
Press

I Less paper wasted on Press Packs not picked up

i Cheaper for the exhibitor

I Exhibitors press releasepst in the hands of ALL the press

I Appreciated by theress, no heavy press packs to carry around

I % of electronic packs goes up with every show at the recer2QEE 93%
of packs received were electronic
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1. Background 1 Environmental Initiative 2

I A cost effective consolidation service.
i Exhibitors send their goods to a designated warehouse

I For £40 per pallet goods are taken to the exhibition and delivered to the
stand at a designated time

I Less traffic on site, less queuing time, less CO2

I Happy exhibitors get their goods when they want themo waiting for
couriers

I More business for the freight forwarder, more support for our
environmental policies
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1. Background 1 Environmental Initiative 3

I Working withFareShara charity that distributes food to needy people

I Working with exhibitors to encourage them to donate useable food, left
over from their exhibition stands

I Coordinate logistics ofollections

I AtIFE 2012xhibitors donated 20 pallets of frozen, chilled and ambient
food translating into approximately2,818mealsfor needy people!
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2. Save and Sustain T Environmental Initiative 4

T 2011 Julyg WRAP Hospitality Wasteport

MONTGOMERY

) Working together for
er'% a world without waste

The composition of waste disposed
of by the UK Hospitality industry

Research shows that hotels, pubs,
restaurants and quick service restaurants
could save an estimated £724 million a year
by increasing recycling rates and preventing
food waste.

This research will be used by WRAP to
engage the whole hospitality and foodservice
sector in taking measures to prevent food
and packaging waste and increase recovery
and recycling.

The report estimates that over 3.4 million tonnes (mt) of mixed waste (typically food, glass, paper and
card) is produced by hotels, pubs, restaurants and quick service restaurants (QSRs) each year. Of this,
1.6 mt (48 per cent) is recycled, reused or composted, while almost 1.5 mt (43 per cent) is thrown away,
mainly to landfill. Furthermore, 600,000 tonnes of food waste was disposed of in 2009, two-thirds of
which (400,000 tonnes) could have been eaten if it had been better portioned, managed, stored and/or
prepared.

Efforts by this sector have increased recycling rates, but the amount of waste going to landfill remains

an issue, as 70 per cent of the mixed waste currently sent for disposal could be recycled using existing
markets.

WRAP is working with the hospitality and foodservice sector to help further reduce food and packaging
waste and CO; emissions and is discussing the possibility of a voluntary agreement.
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2. Save and Sustain i partnered with experts

A Following the launch of the WRAP report Fresh Montgomery decided to work with the
industry to further their engagement with reducing waste.

A Partnered with the Responsible Hospitality Partnership to look at ways of achieving
this.

The Responsible Hospitality Partnership was established in 2011 from three other entities. Those are the Responsible
Tourism and Hospitality Consultancy Ltd, the Centre for Environmental Studies in the Hospitality Industry (formed in
1998, and based in the Oxzford Brookes University Business School, Department of Hospitality, Leisure and Tourism
Management) and a private company, CESHI Ltd (established in 2005).
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2. Save and Sustain

i Delivered a web site where visitors could see how much money and CO2 they could

save.
i Gained sponsorship from companies offering technologies to support he pledges
which covered the cost of developing the web site and calculators.

i Undertook a marketing campaign around the launch which included Press Releases,
flyers and inclusion in show marketing collateral.
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