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ABOUT ME

DIGITAL SOLUTIONS TRADE SHOW PROMOTION

ITRO SP. Z O.O.
HS CONNECTOR SP. Z O.O.

Owner, CEO
linkedin.com/in/sadowskiromanov

SEBASTIAN SADOWSKI-ROMANOV

PROFESSIONAL SPEAKER

INTERNATIONAL TRADE

https://www.linkedin.com/in/sadowskiromanov/


EXPORT CONSULTING

ITRO SP. Z O.O.

12 years 
of experience in arranging
B2B meetings for
Exporters



Professional Visitors

Exhibition Space240K

100K+

5K+ Exhibitors

KBC PROMOTION

20232022202120202019201820172016 2024

May 14 - 17, 2024
Shanghai New International Expo Centre (SNIEC) Shanghai, China

ASIA´S NO.1 FAIR FOR SANITARY & BUILDING TECHNOLOGY

The  29th
Kitchen & Bath China 2024Kitchen & Bath China 2024Kitchen & Bath China 2024

WWW.KITCHENBATHCHINA.CO

https://kitchenbathchina.co/
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Every Year?

How to sell
240,000 m2 



Professional Visitors

Exhibition Space240K

100K+

5K+ Exhibitors

KBC PROMOTION

20232022202120202019201820172016 2024

May 14 - 17, 2024
Shanghai New International Expo Centre (SNIEC) Shanghai, China

ASIA´S NO.1 FAIR FOR SANITARY & BUILDING TECHNOLOGY

The  29th
Kitchen & Bath China 2024Kitchen & Bath China 2024Kitchen & Bath China 2024

WWW.KITCHENBATHCHINA.CO

https://kitchenbathchina.co/


QUESTION

What do Netflix, Santa
Claus, and Tinder have in
common?

www.hsconnector.com
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20232022202120202019201820172016 2024

2016 2 countries, 30 visitors

KITCHEN & BATH CHINA 2016

https://itro.pl/multilingual-lead-generation/
https://itro.pl/multilingual-lead-generation/
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KITCHEN & BATH CHINA

20232022202120202019201820172016 2024

WWW.WES-EXPO.COM.CN
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KITCHEN & BATH CHINA 2017

WWW.KBC2017.COM

20232022202120202019201820172016 2024

https://kitchenbathchina.co/
https://itro.pl/multilingual-lead-generation/
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20232022202120202019201820172016 2024

2017 5 countries, 987 visitors 

KITCHEN & BATH CHINA 2017

https://itro.pl/multilingual-lead-generation/
https://itro.pl/multilingual-lead-generation/
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20232022202120202019201820172016 2024

2018 7 countries, 1840 visitors  

KITCHEN & BATH CHINA 2018

https://itro.pl/multilingual-lead-generation/
https://itro.pl/multilingual-lead-generation/
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KITCHEN & BATH CHINA 2018

WWW.KITCHENBATHCHINA.CO

20232022202120202019201820172016 2024

https://kitchenbathchina.co/
https://itro.pl/multilingual-lead-generation/
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20232022202120202019201820172016 2024

2019 7 countries, 1938 visitors  

KITCHEN & BATH CHINA 2019

https://itro.pl/multilingual-lead-generation/
https://itro.pl/multilingual-lead-generation/
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20232022202120202019201820172016 2024

2020
2022

Covid -19 

KITCHEN & BATH CHINA 2020-2022

https://itro.pl/multilingual-lead-generation/
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20232022202120202019201820172016 2024

2023 Worldwide, 2412 visitors  

KITCHEN & BATH CHINA 2023

https://itro.pl/multilingual-lead-generation/
https://itro.pl/multilingual-lead-generation/


73%

Visitor
Registrations 8K+

Social Selling Manager 2

Social Selling Index 73 Targeted Email
Database 120K+

Linkedin industry
connections 30K+ www.linkedin.com/in/kitchenbat

hchina

Marketing Promotion of 
KBC Kitchen & Bath China
on foreign markets
CTA: Visitor Registration
10/2015 - 06/2023

Social Selling Index | www.linkedin.com/sales/ssi

Linkedin KBC Page
Followers 4K+

Linkedin Event
Attendees 15K+

20232022202120202019201820172016

https://www.linkedin.com/in/sadowskaromanova/
https://www.linkedin.com/in/kitchenbathchina/
https://www.linkedin.com/in/kitchenbathchina/
https://www.linkedin.com/sales/ssi
https://www.linkedin.com/sales/ssi
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KITCHEN & BATH CHINA

Next Page

20232022202120202019201820172016 2024

2016 $0.78 billion of transaction value
reached by 55.58% exhibitors

2017 $0.79 billion of transaction value
reached by 65.95% exhibitors

2018

2019

2023

2020
2022

Covid -19 & travel ban
$1.646 billion of transaction value
reached by 64.36% exhibitors

$0.85 billion of transaction value
reached by 68.56% exhibitors

$1.323 billion of transaction value
reached by 92.23% exhibitors

$4.033 billion of transaction value
reached by 80.43% exhibitors



Transaction Value, billion dollars

2016 2017 2018 2019 2020-2022 2023
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KBC DEAL BAROMETER

TRANSACTION VALUE



DEALS

BUSINESS STRATEGY

As you can see, all
promotional activities
for KBC are focused on



20232022202120202019201820172016 2024

KBC EXHIBITORS

5K+ Exhibitors, 100K+ Visitors
for 4 days

What was the main problem?
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GO NETWORKING

Visitors

Imagine that you
are one of the



DEALMAKING VS MATCHMAKING

your best deal?

What are the chances
that you've missed 

Next Page



QUESTION

Let's return to the question
from the beginning of the
presentation.

www.hsconnector.com
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QUESTION



DEAL-MAKER

DO YOU BELIEVE
IN SANTA?

Next Page



CHILDREN DO

Next Page

A LETTER TO SANTA



I WOULD LIKE
TO SHOW YOU
LETTERS FROM
YOUR “CHILDREN”
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A LETTER TO SANTA



S UFI M h ki i h h f h i d 2019 li k
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LETTERS

https://www.ufi.org/wp-content/uploads/2019/11/Matchmaking-at-the-heart-of-the-exhibition-industry-0610.pdf


Source: UFI report  Matchmaking in the heart of the industry 2019: link
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UFI SURVEY

Survey 

https://www.ufi.org/wp-content/uploads/2019/11/Matchmaking-at-the-heart-of-the-exhibition-industry-0610.pdf


8% RESPONDENTS WROTE THAT
MATCHMAKING IS NOT IMPORTANT TO
THEM.

UFI SURVEY

Source: UFI report  Matchmaking in the heart of the industry 2019: link

https://www.ufi.org/wp-content/uploads/2019/11/Matchmaking-at-the-heart-of-the-exhibition-industry-0610.pdf


21% OF THEM FEEL NEUTRAL ABOUT
MATCHMAKING.

UFI SURVEY

Source: UFI report  Matchmaking in the heart of the industry 2019: link

https://www.ufi.org/wp-content/uploads/2019/11/Matchmaking-at-the-heart-of-the-exhibition-industry-0610.pdf


71% OF RESPONDENTS WROTE THAT
MATCHMAKING IS IMPORTANT OR VERY
IMPORTANT TO THEM.

UFI SURVEY

Source: UFI report  Matchmaking in the heart of the industry 2019: link

https://www.ufi.org/wp-content/uploads/2019/11/Matchmaking-at-the-heart-of-the-exhibition-industry-0610.pdf


Problem

Source: UFI report  Matchmaking in the heart of the industry 2019: link
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UFI SURVEY

https://www.ufi.org/wp-content/uploads/2019/11/Matchmaking-at-the-heart-of-the-exhibition-industry-0610.pdf


PROBLEM

 “MATCHMAKING HAS BEEN AN ON-AND-OFF
TOPIC DURING TRADE EVENTS FOR AT
LEAST 15 YEARS. MOST OF US ARE STILL
SELLING TO EXHIBITORS THE RIGHTS TO
ANNOY VISITORS.”

Source: UFI report  Matchmaking in the heart of the industry 2019: link

https://www.ufi.org/wp-content/uploads/2019/11/Matchmaking-at-the-heart-of-the-exhibition-industry-0610.pdf


Expectations 
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UFI SURVEY
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UFI SURVEY

“I EXPECT A MATCHMAKING SYSTEM TO
MAKE MEANINGFUL RECOMMENDATIONS
AND SHOW ME RELEVANT EXHIBITORS
AND PRODUCTS. THAT’S WHAT I EXPECT
FROM A MATCHMAKING SYSTEM:
BOOKING TIME FOR ME IN AN EXHIBITOR’S
AGENDA BEFORE I REQUEST A MEETING.“

Source: UFI report  Matchmaking in the heart of the industry 2019: link

https://www.ufi.org/wp-content/uploads/2019/11/Matchmaking-at-the-heart-of-the-exhibition-industry-0610.pdf


Conclusion

Source: UFI report  Matchmaking in the heart of the industry 2019: link
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UFI SURVEY

https://www.ufi.org/wp-content/uploads/2019/11/Matchmaking-at-the-heart-of-the-exhibition-industry-0610.pdf


CONCLUSION

Next Page

“THAT’S WHAT GOOD MATCHMAKING
MUST BE TO ME, AS ORGANISER AND AS
VISITOR: MORE RELEVANT, LESS
ANNOYING AND MORE HONEST. GETTING
THERE WILL REQUIRE A CHANGE OF
MINDSET AND SOME AMAZING
TECHNOLOGY. AND BOTH ARE ON THEIR
WAY!”

Source: UFI report  Matchmaking in the heart of the industry 2019: link

https://www.ufi.org/wp-content/uploads/2019/11/Matchmaking-at-the-heart-of-the-exhibition-industry-0610.pdf


Solution 
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DEALMAKER



to make more DEALS

Use AI to evaluate 
big data from trade shows

B2B DEALMAKING PLATFORM

HS CONNECTOR 

www.hsconnector.com



HS CONNECTOR



HS CONNECTOR



HS CONNECTOR



HS CONNECTOR
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ONE APP
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ONE APP

for every event
they participate in.

Visitors & Exhibitors
want to have 

one app



If we want to
meet
expectations 
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EXPECTATION



“BOOKING TIME FOR
ME IN AN EXHIBITOR’S
AGENDA BEFORE I
REQUEST A MEETING”

HS CONNECTOR 

www.hsconnector.com



WE NEED BILIONS OF INTERACTION
TO TEACH OUR AI ALGORYTHMS

INTERACTION



QUESTION

What do Netflix, Santa
Claus, and Tinder have in
common?



Meet 



Meet 
Your 



Meet 
Your 
Needs









SHARING ECONOMY



PROPOSAL

sharing economy
We believe in 



NOT CLIENTS
PARTNERS 

HS CONNECTOR 

www.hsconnector.com



PROPOSAL

40% FOR ORGANIZER 



PROPOSAL

9% FOR VENUE 

40% FOR ORGANIZER 



PROPOSAL

1% FOR UFI 

9% FOR VENUE 

40% FOR ORGANIZER 



PROPOSAL

ANNUALLY

1% FOR UFI 

9% FOR VENUE 

40% FOR ORGANIZER 
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LET'S TALK

THANK YOU FOR YOUR ATENTION, 
DEAR #EVENTPROFS!



MAIN GOAL

more DELABLE!
Make you events 



C O N T A C T

DEALMAKING
B2B PLATFORM

+48 512 022 907

info@hsconnector.com

www.hsconnector.com

phone

email

website

ONE APP TO CONNECT THEM ALL


